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Acceleration Grant Round 2 Projects 
 

Project Lead and Partners Project summary 
 
EMBRACE- 
Workforce 
Mindfulness 
Intervention 
Study 
 
 

 
Lead:  
Educare Denver 
 
Educare Partners:  
Educare Silicon Valley 
Educare Milwaukee 
Educare Flint 

 
Research shows that much teacher turnover stems from 
stress and burnout resulting from perceptions of children’s 
challenging behaviors and a lack of efficacy in knowing how 
to address them.  This research project seeks to address 
early childhood workforce issues by promoting teacher 
emotional resiliency and presence through a structured 
mindfulness intervention program.  The EMBRACE™ 
workforce intervention research study will foster 
understanding of the effectiveness of the program model in 
reducing the Educare workforce challenges related to stress, 
burnout, depression, anxiety, and supporting improvements 
in self-reflective capacity, grit, executive function and 
emotional wellness. The proposed multi-site, rigorous, quasi-
experimental, waitlist-control design study will help support 
the development of a strong evidence base for the impact of 
the EMBRACE to demonstrate how EMBRACE may provide a 
way for strengthening wellbeing among teachers facing 
significant stress and emotional exhaustion across the 
network and beyond.  
 

 
Early Childhood 
Quality 
Teaching 
Initiative 
 
 

 
Lead: 
Educare Arizona 
 
Partners: 
Educare Washington DC 
Educare West DuPage 
Educare Long Beach 
 
Educare Central Maine 
Educare Denver 
Educare Milwaukee  

 
Construct Coaching® is an adaptive professional 
development coaching model that supports teachers and 
caregivers through data-informed, individualized 
interventions aimed at moving and sustaining high-quality 
teacher practices with children ages birth to five. The 
Construct Coaching approach has been formally evaluated 
and is considered a research-based approach to professional 
development and coaching. This research has been 
associated in sustained high-quality teacher/caregiver 
practices which have been associated with impactful learning 
outcomes for children. The primary goal of this Acceleration 
Grant Round 2 project is to scale the Construct Coaching 
model to preschool classrooms at four new Educare schools 
and replicate the same model in infant/toddler classrooms at 
our Round 1 partner schools. Each of the identified partner 
schools will implement the project in 4-6 classrooms per year 
for three years. 
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Project Lead and Partners Project summary 

Early Science 
Initiative 

Lead:  
University of Miami/ 
Educare Miami 

Partners: 
Educare Miami 
Educare Omaha 
Educare Tulsa 
Educare Long Beach 
Educare Silicon Valley 
Educare Lincoln 
Educare West Du Page 
Educare Washington DC 
Educare Central Maine 
Educare Atlanta 
Ounce of Prevention  

The Early Science Initiative is a system of 
embedded professional learning that harnesses the power of 
science to drive high-quality learning and development for 
young children.  Simple prompts and easy extensions allow 
adults to make the 3 dimensions of our Early Science 
Framework (science practices, crosscutting concepts, and 
science content) visible and meaningfully linked to young 
children’s everyday explorations and investigations.  In 
Round 1 we reflected on how to best support adults in 
building an understanding of early science and transferring 
that knowledge to effective practices in the classroom and 
the home. We developed an approach that is flexible and 
capitalizes on the strengths of diverse communities and 
cultures, making learning real and relevant at each site. We 
propose scaling this using a multiformat approach including 
online learning modules, online video coaching and 
feedback, social networks focused on early science in ECE, in-
person PD and trainings, site level and across site 
communities of practice, and an annual face-to-face Early 
Science Initiative Network Meeting. The project will engage 
multiple stakeholders at each of the 13 sites, working with 
infants, toddlers and preschoolers. 

Mindfulness 
and Mastery: 
Social 
Emotional and 
Executive 
Functioning 

Lead:  
University of Nebraska 
Medical Center/Educare 
Omaha  

Partners: 
Educare Lincoln  
Educare Omaha 
Educare Winnebago 
Educare New Orleans  
Educare West Du Page 
Educare Seattle 
Educare Atlanta 
Educare Central Maine 
Educare Tulsa

In Round 1, we developed and supported implementation of 
a social- emotional framework and interventions to achieve 
positive outcomes in children's social emotional 
development and executive functioning.  The proposed 
Round 2 project will expand those activities in returning sites 
and replicate and scale the work to new sites.  Within the 
framework, a core of practices is consistent across all sites, 
but the framework also accommodates tailored 
interventions to meet the needs of individual Educare 
schools.  Fidelity to the chosen approach will be measured 
twice each year.  We will create a learning community to 
discuss implications for how SE/EF can be integrated into 
early childhood settings and to maximize learning across the 
ELN.  And we will manualize our concepts and strategies for 
broader dissemination. 
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Project Lead and Partners Project summary 

Parent 
Ambassadors 

Lead:  
Educare Central Maine 

Partners: 
Educare Seattle 
Educare Miami 
Educare West Du Page 
Educare Denver 

The Parent Ambassador program develops parent leaders 
who are  empowered with the skills and knowledge to 
serve as effective early childhood advocates.  This project 
will build on the success of Educare Seattle and Educare 
Central Maine’s Parent Ambassador programs by extending 
the program to three new Educare Schools (Miami, West 
DuPage and Denver), partnering with Maine’s ten Head 
Start grantees to develop a statewide Maine Parent 
Ambassador Program, creating a statewide Maine Parent 
Ambassador Alumni Program to support continued 
engagement in advocacy, and expanding the Washington 
State Head Start Parent Ambassador Program. A replication 
guide will be developed to support additional programs and 
communities in successfully developing and implementing a 
Parent Ambassador Program. 

Coordinated 
Multisite Follow 
Up Study 

Lead:  
Frank Porter Graham 
Child Development 
Institute –UNC Chapel 
Hill  

Partners: 
Educare Tulsa 
Educare Denver 
Educare Kansas City 
Educare Central Maine 
Educare Atlanta 

With support from a BECF Acceleration grant, teams at five 
Educare schools have coordinated with FPG to conduct a 
study that is comparing the early school achievement of 
Educare graduates and a group of comparison children from 
demographically similar families from Kindergarten through 
3rd grade.  As of June 2018, most study children have 
completed Kindergarten, 1st or 2nd grade.  The goal of the 
proposed continuation is to collect data on all children 
through 3rd grade.  Third grade is frequently noted as the 
year where reading skills need to be well established in order 
to do well in later grades, so it would be ideal to assess as 
many children as possible as they reach this key milestone.  
Continuation of all sites will also increase the sample size of 
the study, which has suffered from attrition, to arrive at a 
reasonable 3rd grade sample size for analysis. A secondary 
study will use data from school records to make comparisons 
involving a potentially even larger sample.  


